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WHY ARE WE HERE?

We have invested heavily in developing writing 
through:

• Investment in high-quality texts, visualisers and 
developed curriculum documents 

• Consistent writing sequence, teaching, planning 
and assessment approaches 

• Shared expectations for planning, modelling 
and editing

• Curriculum development and CPD with 
Jeannie

• The next step is ensuring that pupils are given 
meaningful and cross-curricular opportunities 
to generate ideas, develop vocabulary and 
rehearse language before writing.

Year Writing EXS+

2024 69%

2025
81% (externally 

moderated)

2026 80%

Expected 3-year 
Average

76.6%/72% Nat

2023-25 3-Year 
Average

69%/72% Nat



THEN VS. NOW

Then Now

Different approaches in different 
classes

Shared writing journey

Variable expectations Consistent expectations

Writing seen mainly in English Writing across the curriculum

Assessment uncertainty
Secure assessment systems/TAF 

statements

Staff working individually Staff developing practice together

69% EXS+ 81% EXS+ (2025)



ST. LUKE’S WRITING JOURNEY

WAGOLL → Gathering Content → Planning → Drafting & Editing →
Publishing

Today's strategies sit within different stages of this process.



CONSCIENCE ALLEY

What is it?

• A drama-based strategy that allows pupils to explore a dilemma from multiple perspectives. One pupil takes on the role of a character and walks between two lines of pupils who 
offer contrasting advice or viewpoints.

How does it work?

• Present a dilemma. 

• Split the class into two groups. 

• Each group prepares advice from a different viewpoint. 

• The character walks through the alley listening to arguments. 

• Pupils discuss which viewpoint was most convincing. 

Why use it?

• Develops reasoning and justification. 

• Encourages empathy. 

• Deepens understanding of character motives. 

• Generates ideas before writing. 

• Great for a balanced argument and persuasive writing



HOT SEATING

What is it?

• A pupil or adult takes on the role of a character and answers questions from the class.

How does it work?

• Select a character. 

• Pupils prepare questions. 

• Character answers in role. 

• Responses are discussed and recorded. 

Why use it?

• Develops inference. 

• Encourages deeper character understanding. 

• Builds vocabulary. 

• Supports oral rehearsal.



ROLE ON WALL

What is it?

• A visual strategy used to explore character traits, motivations and emotions.

How does it work?

• Draw a large character outline.

Outside:

• Appearance 

• Actions 

• What others think 

Inside:

• Feelings 

• Thoughts 

• Motivations 

• Secrets 

Why use it?

• Promotes deeper character understanding. 

• Supports inference. 

• Helps pupils gather evidence from texts.



FREEZE FRAME

What is it?

• Pupils create a still image to represent a key moment from a text or event.

How does it work?

• Read or discuss a significant moment. 

• Pupils create a frozen scene. 

• Discuss body language, facial expressions and positioning. 

• Explore what is happening and why. 

• Use laminated speech bubbles/thought bubbles to hold over the characters 

heads to promote discussion amongst the children.

Why use it?

• Encourages close reading. 

• Supports inference. 

• Deepens understanding of events and relationships.



THOUGHT TRACKING

What is it?

• A strategy used alongside a freeze frame where pupils verbalise what a character may be thinking at a specific 
moment.

How does it work?

• Create a freeze frame. 

• Tap a pupil on the shoulder. 

• They speak aloud as the character. 

• Record key phrases and vocabulary. 

Why use it?

• Develops empathy. 

• Makes inference explicit. 

• Builds vocabulary. 

• Supports internal monologue writing.



MIRRORING

What is it?

• A paired activity where one pupil leads movements and expressions whilst the other mirrors them.

How does it work?

• Pupils work in pairs. 

• One pupil leads. 

• The other copies movements precisely. 

• Discuss emotions, relationships and intentions. 

Why use it?

• Explores character relationships. 

• Encourages observation. 

• Develops emotional vocabulary. 

• Supports descriptive writing.



SECRET DIARY

What is it?

• Pupils write a diary entry revealing thoughts and feelings that a character would not share publicly.

How does it work?

• Explore the character. 

• Discuss hidden thoughts. 

• Write from a first-person perspective. 

Why use it?

• Develops empathy. 

• Encourages deeper character exploration. 

• Supports internal voice.



MULTIPLE PERSPECTIVES

What is it?

• Exploring an event from different viewpoints.

How does it work?

• Select an event. 

• Assign different viewpoints. 

• Discuss how experiences differ. 

• Compare responses. 

Why use it?

• Develops understanding of audience and viewpoint. 

• Encourages critical thinking. 

• Strengthens inference. 



FLASHBACK

What is it?

• A strategy that explores events that happened before the main story.

How does it work?

• Identify a key moment. 

• Ask pupils what happened beforehand. 

• Discuss and develop ideas. 

• Record possible backstories. 

Why use it?

• Deepens character understanding. 

• Develops narrative structure. 

• Encourages inference.



FLASHFORWARD

What is it?

• A strategy used to predict and explore future events.

How does it work?

• Pause at a key moment. 

• Predict what happens next. 

• Justify predictions. 

• Compare ideas. 

Why use it?

• Develops reasoning. 

• Encourages prediction. 

• Strengthens narrative understanding. 



TEXT MESSAGE RETELL

What is it?

• A story or event is retold through a series of

text messages.

How does it work?

• Identify key events. 

• Convert events into messages. 

• Sequence messages logically. 

• Discuss language choices. 

Why use it?

• Supports sequencing. 

• Makes narrative structure visible. 

• Engages reluctant writers. 



SNOWBALLING

What is it?

• A collaborative discussion strategy where ideas are gradually 

expanded through increasingly larger groups.

How does it work?

• Individual → Pair → Four →Whole Class

Why use it?

• Encourages participation. 

• Builds confidence. 

• Refines ideas. 

• Supports vocabulary development. 

Classroom Example

• Generating ambitious vocabulary for a storm description.



HUMAN GRAPH

What is it?

• Pupils physically position themselves along a continuum to show the strength of their opinion.

How does it work?

• Present a statement. 

• Pupils place themselves on a line. 

• Justify their position. 

• Discuss differing views. 

Why use it?

• Encourages reasoning. 

• Develops speaking and listening. 

• Supports persuasive writing. 



SIX WORD STORIES

What is it?

• A strategy where pupils summarise a story, character

or event using only six words.

How does it work?

• Introduce a text, character or theme. 

• Challenge pupils to summarise it in exactly six words. 

• Discuss choices and alternatives. 

• Expand into sentences, paragraphs or plans. 

Why use it?

• Encourages precision. 

• Promotes vocabulary choices. 

• Develops summarising skills. 



SENSORY STATIONS

What is it?

• A strategy that immerses pupils in a setting, object or experience through the senses.

How does it work?

• Create stations linked to:

• Sight 

• Sound 

• Smell 

• Touch 

• Taste 

• Pupils move around the stations recording vocabulary and observations.

Why use it?

• Develops descriptive vocabulary. 

• Supports reluctant writers. 

• Creates shared experiences. 

• Enhances descriptive writing.



ISPACE

What is it?

• A vocabulary and sentence-building strategy that supports pupils in generating ambitious language choices.

• The acronym iSPACE provides pupils with six language categories to draw upon when writing:

• I – ING words 

• S – Similes 

• P – Prepositions 

• A – Adverbs 

• C – Conjunctions 

• E – ED words 

How does it work?

• Pupils roll a dice. 

• Each number corresponds to an iSPACE category. 

• Pupils select vocabulary from that category. 

• Vocabulary is incorporated into a sentence or paragraph. 

• Additional rolls can be used to build complexity. 

Why use it?

• Encourages ambitious vocabulary choices. 

• Supports sentence development. 

• Provides scaffolding for reluctant writers. 

• Promotes variety in sentence construction. 

• Makes editing and redrafting more interactive



JIGSAW WRITING

What is it?

• A collaborative strategy where groups are 
responsible for writing different sections of a text.

How does it work?

• Divide the writing into sections. 

• Allocate sections to groups. 

• Write collaboratively. 

• Combine pieces to create a complete text. 

Why use it?

• Develops understanding of structure. 

• Encourages collaboration. 

• Builds confidence. 

• Makes planning visible. 



SLOW WRITING

What is it?

• A structured approach where pupils write sentences according to specific criteria.

How does it work?

• For example:

• Sentence 1:

• Begin with an adverbial. 

• Sentence 2:

• Include a fronted adverbial. 

• Sentence 3:

• Include dialogue. 

• Sentence 4:

• Include a relative clause. 

Why use it?

• Encourages deliberate choices. 

• Develops sentence variety. 

• Reinforces grammar knowledge. 

• Improves composition. 



SENTENCE ESCALATOR

What is it?

• A strategy used to gradually improve a simple sentence through 
deliberate additions and refinements.

How does it work?

• Start with:

• "The dog ran."

• Add:

• Adjectives 

• Adverbs 

• Clauses 

• Figurative language 

• Precise vocabulary 

• Until the sentence becomes:

• "The exhausted greyhound sprinted desperately across the rain-soaked field."

Why use it?

• Develops sentence construction. 

• Encourages editing. 

• Demonstrates the writing



DICTOGLOSS

What is it?

• A strategy where pupils listen to a short text and then 
reconstruct it collaboratively.

• How does it work?

• Read a passage aloud. 

• Pupils note key words and phrases. 

• Reconstruct the text in pairs or groups. 

• Compare with the original. 

Why use it?

• Develops listening skills. 

• Improves sentence structure. 

• Builds vocabulary knowledge. 

• Reinforces grammar. 

Classroom Example

• Reconstructing a model paragraph from a WAGOLL.



BEEHIVING

What is it?

• A structured planning strategy where a page is divided into sections (often six) and pupils generate ideas using different writing 

techniques or grammatical structures.

How does it work?

• Divide a page into six sections.

• Assign a writing focus to each section, for example:

• 🐝 Personification

• 🐝 Similes

• 🐝 Metaphors

• 🐝 Relative Clauses

• 🐝 Adverbial Phrases

• 🐝 Expanded Noun Phrases

• Pupils generate examples linked to the setting, character or event they are preparing to write about.

• The completed "beehive" becomes a vocabulary and sentence bank that can be drawn upon during drafting.

Why use it?

• Provides a structured approach to planning. 

• Encourages ambitious language choices. 

• Supports retrieval of previously taught grammar. 

• Reduces cognitive load during drafting. 

• Gives pupils a bank of ready-made ideas. 

• Supports both lower and higher attainers.



CHARACTER SUITCASE

What is it?

• Pupils explore a character by considering what they 

might carry in a suitcase, bag or pocket.

How does it work?

• Choose a character. 

• Select items they may carry. 

• Justify choices. 

• Discuss what the items reveal. 

Why use it?

• Encourages inference. 

• Deepens character understanding. 

• Generates discussion and vocabulary.



OPINION LINE

What is it?

• Pupils position themselves along a line to show the 
extent to which they agree or disagree with a 
statement.

How does it work?

• Present a statement. 

• Pupils choose a position. 

• Justify their viewpoint. 

• Listen to alternative perspectives. 

• Reflect and reposition if necessary. 

Why use it?

• Develops reasoning. 

• Encourages respectful debate. 

• Builds confidence in speaking. 

• Supports persuasive and balanced writing.



SCEM GRID

What is it?

• A planning strategy that encourages pupils to 
develop ideas across four key elements of narrative 
writing: setting, character, event and mood.

How does it work?

• Create a four-box grid:

• Sound, colour, emotion, movement

• Pupils gather vocabulary, phrases and sentence ideas 
under each heading before writing.

Why use it?

• Develops descriptive vocabulary. 

• Encourages careful observation. 

• Supports atmosphere and mood. 

• Helps pupils move beyond simple adjective choices. 

• Provides a scaffold for descriptive writing. 



SILENT CONVERSATION

What is it?

• A collaborative discussion strategy where pupils communicate entirely through writing 
rather than speaking.

• A question, statement or image is placed in the centre of a large sheet of paper and pupils 
respond, question, challenge and build upon one another's ideas in writing.

How does it work?

• Present a discussion prompt. 

• Pupils write an initial response. 

• Pupils move around the table reading the responses of others. 

• They add comments, questions, agreements or challenges. 

• The discussion develops entirely through written interaction. 

• Review the final discussion before moving into writing. 

Why use it?

• Encourages all pupils to contribute. 

• Gives quieter pupils a voice. 

• Allows thinking time before responding. 

• Develops reasoning and justification. 

• Supports pupils who may be reluctant to speak in front of others. 

• Creates a bank of ideas before writing.


